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Board of Directors Meeting – September 18, 2010 
  
 
Though this past summer is still fading from memory, preparations for Summer 2011 are well underway.  
Plans for staff hiring and training, program plans and resources, budgeting, risk management, marketing 
and facilities are underway.  The Glisson staff gives thanks to be called to this work and appreciate the 
commitment of the board to supporting Glisson.  We look forward to working side-by-side with you this 
year to ensure that this ministry continues to grow stronger. 
 
Staff – 
 

• New Staff Structure – Our staff have been assigned to teams to facilitate collaboration, deeper 
communication and cross training of responsibilities.  Each staff member still has a portfolio of 
responsibilities, but teams are responsible to one another to accomplish work.  Program, 
Administrative and Facilities teams have begun meeting together this fall. 

• Sandy McAfee – our intern this year has been a part of our staff the past two summers.  Sandy 
will be working with challenge course staffing for retreats, with our LIT and Day Camp programs 
for next summer and with our program team in preparing for Summer 2011. 

• Retreat Host Teams – trained teams of this past year’s summer staff scheduled to work 
weekends hosting our retreat groups.  Host teams allow our year-round staff to be “on call” rather 
than “on duty”, saving more than 30 professional staff compensatory days each year.  Host teams 
have been active since this August. 

 
Site and Facilities – 
 

• Capital Projects - 
• The Down Under project was completed during the summer.  It’s addition to the meeting places 

available for retreat groups is one reason retreat usage has increased this fall. 
• Signage for trailheads and directional signs in camp are on hold as we look for a sign maker for 

the camp. 
• The “grassy knoll” in front of the dining hall as been reconstructed.  The hard clay has been 

removed and top soil has been placed over rock for drainage.  Zoysia sod has been laid.  The 
hope is that better drainage and soil will allow the grass to withstand the summer heat and feet. 

• A significantly deteriorated section of camp road between the ball field and the creek has been 
repaved. 

• The staff house project is well underway.  The staff neighborhood site plan is complete; a water 
main providing city water has been extended to the neighborhood.  The road is complete and 
electrical service will be installed very soon.  The site preparation, house foundation, rough 
plumbing is done and framing will begin next week. 

 
Program – 
 

• Registration Report – Our camper attendance for Summer 2010 was 2470.  This is approximately 
60-70 fewer than last year’s attendance, but more than we budgeted.  You’ll recall that many 
school systems set their 2010-11 calendars late last fall, long after we had to set our summer 
schedule.  Week 9 had very week attendance. 

• Our 2011 Summer dates begin on May 29th allowing us to avoid the challenges of the 2010 
schedule, but requiring that the Crew training be revamped,    

• We plan to offer 5 or 6 Day Camps next summer.  Our ability to do so depends on the number of 
LITs we can recruit next summer.  The application process for LITs begins in mid-October. 

• The Program Team is currently discussing a restructuring of the Outpost Program that will 
expand the number of available camper spaces and will solidify the progression of skills taught 
from Elementary through High School age. 



• The Program Team is also exploring the possibility of offering a Chestatee tubing trip for middle 
school Village campers in 2011. 

 
Development – 

• Over the summer, the executive committee and this board combined to select a Capital 
Campaign Consulting Firm to assist in raising the funds necessary to implement our master plan, 
adopted by the board in May.  The firm of Coxe/Curry and Associates was selected, and work on 
the first stage, our feasibility study, has begun.  We are developing a list of major donors to be 
interviewed, developing a timeline for the feasibility study, having initial conversations about a 
statement of case, and determining names to be included on a feasibility committee.  The board’s 
connections to Glisson donors or potential donors will be critical during this study and throughout 
the campaign. 

• Donations to the Annual Fund are slightly ahead of last year to date. 
• Camper families were offered the opportunity this summer to donate money left in their camper’s 

store accounts to the campership fund.  Over $12,000 was raised for the campership fund this 
summer from these donations. 

Administrative – 
 

• Retreat Bookings – Fall bookings appear to be higher than last year, with five groups in camp 
many of the weekends this fall. 

• SLRs and Confirmation Retreat – Meg and the youth and young adult team are working on this 
winter’s spiritual life retreats.  The theme is “Quench” and they will run the month of March.  One 
confirmation retreat will be held at Glisson this winter. 

• Financial Report – the checking account balance as of 9/17/10 is $395,415.  This is comparable 
to 2009 and 2008 - $375k and $372k respectively.  This balance includes capital expenditures 
with funding of $150k that is currently invested through December. 

• The 2009 Audit is complete with the exception of a single investment fund.  Final review will be 
later this fall. 

• This year’s Labor Day Picnic with Cabin Owners was attended by more than 60 cabin owners and 
board members.  Information about the master plan, summer camp and capital projects was 
shared and cabin owners were appreciative of the time spent together and the warm and friendly 
atmosphere. 

• Cabin owner issues include 1) the development of a new lease to replace leases that terminate of 
for those requesting change of ownership and 2) working through the last of the issues with the 
swipe card system for cabin owners. 

• C&R Task Force – The vision of doubling summer camp attendance over the next 10 years was 
endorsed by the annual conference in June.  Members of the task force will begin meeting in 
early November to develop a implementation plan for this vision.  This plan will be presented to 
the Connectional Table in January and to the Annual Conference in June 2011. 

• This summer Glisson was visited by members of the American Camp Association.  This was a 
part of Glisson’s accreditation process and occurs every three years.  During the visit, operational 
policies and practices are reviewed and measured against ACA standards in a variety of program 
areas, operational and human resources, health care and site and facilities.  The review included 
examination of Glisson’s written documents as a part of the onsite visit and observation of 
operations in progress.  Official results won’t be available until November, but indications are that 
Glisson will be re-accredited for the next three years. 

• The National Gathering of United Methodist Camp Leaders will be at Lake Junaluska in North 
Carolina on January 31 through February 4th of 2011.  All Board Members are encouraged to 
attend this event if at all possible.  It is a rare opportunity to understand the broader context of 
Glisson’s ministry and to get a sense of the professional network of which our staff is a part.  I’d 
love to see Glisson take a significant group of year-round staff, seasonal staff, board members 
and stakeholders to the event. 

 



 
As we prepare for the thousands of children and youth who will attend Glisson next summer, and in many 
ways prepare for Glisson’s campers for the next 50 years, may we be guided by God as we care for this 
ministry… 
 
 

 
 
 

C. Russell Davis, Director 


